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O6bemMbl MMPOBOTrO PbIHKA NMPUNOKEHUNI

OXunpgaHus pa3paboTynkos

O6bembl pbiHKa CMapTHOHOB M NpUIOKeEHUN B Poccum
CTpYKTypa PbIHKA U OCHOBHbIE UTPOKMU

3aKa3Hble pa3paboTKu

CrapT-ansl

[leBenonepbl COOGCTBEHHbIX MPOAYKTOB N U3aaTENN
i-Free Ha pbIHKe MOBOUABbHbIX NMPUTOKEHU
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KoninuecTBo NpUioXeHumn vs Konmndecteo yctponcts (1g2011)
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Ton-8 nnatopM UCnosib3yeMbiX paspaboTuynkamu

2010 @B 2011

% of developers using each platform (normalised)

iPhone Mobile Web Java ME BlackBerry i Windows Flash or
(i0S) Phone Flash Lite
Source:Developer Economics 2011  www.DeveloperEconomics.com June 2011 Coicsionr

Licensed under Creative Commons Attribution 3.0 License rmobile B | U e\/ s



OCHOBHbIe KpuTepumn Bblbopa nnatopm

Large market
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OCHOBHblE KaHabl ANCTpUbYLMK

Use of channel since last year
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PbiHOK Android n iOS cMapTdoHOB 1 npunoxeHnn B PO

® 4-5 dzdzdAndroid-c ma p T do@ BKOOBH [l @ A a
®15d3dzdlPhonesp k oHOLaga

®@ld3dzdm naHWeTOB

©20-30 d3dzdz. H{Bdzdzo i poccUMUMCKUX |

OT MOO6. npunoxeHunm B 2011
®©35 d3dzdz. aOHotxXdadg. O T nNnpoAgaxX nNpur
Poccwumn.

ebonb wne nepcnexKkTNMBbB POCTa



CprKTypa PbIHKA U NTPOKU

i 3aKa3Hble pa3paboTkn !
\ CrapT-anbl ‘!

p

Pa3paboTuuKkn 1 nsaatenu \
MOOUNBbHBIX NPOAYKTOB



3aKa3Hble pa3paboTku

® KonnyectBO KOMMaHWM ObICTPO pacTeT, HeaocCTaTka B
3aKa3ax HeT
® KpynHble u cpegHne KoMnaHum OTKPbIBALOT OTAEbI

MOBUAbHbIX pa3paboTok (5-20 yen.)
® EPAM Systems, DataArt

® 5-8 KomnaHu ¢ KomaHaamu ot 25 ao 50 coTpyaHMKOB
® Antares, Unreal Mojo, ID East, Provectus IT (UA), e-Legion, etc.

® 10-15 komnaHum co wrtatom 10-25 yenosek
® |IPS Pirates, Stanfy, etc.

® >30 KomaHpa co wTtatom 3-10 yenosek
® HippoApp, StudioMobile, Cactus, Giraffes, Vstrecher, DeepSky, etc.



3aKa3Hble pa3paboTku

® bBonbliaa 4acTb KOMMNAaHUN MMEET pacnpeaeneHHbIn WTaT
COTPYAHMKOB M3 Pa3/INYHbIX PETMOHOB U CTPAH, B T.u.
Benopycu, YKpaunHsol, MNMpubantuku.

® OcHosHble nnatdopmbl: iOS n Android. KomaHa
paboTtatowmx noa Bada n Windows Phone noutu HeT

® CToMmoCTb Pa3paboTKM O4eHb CU/IbHO OTANYAETCA

® HemHorme KOMNaHMM UCNONb3YIOT Kakne-nmbo cTaHaapTh!
pa3paboTku NO

® Pacrtet cnpoc Ha Bada n WP7 pa3paboTymnKkoB, Npm 3TOM Ha
PblHKe UX He XBaTaeT



CrapTt-ansl

® MobunbHble NPUNOKEHUA — ropsaYas Tema A1a UHBECTULMUIN
® B Poccun Ha HUMmmM paboTatoT 40-50 HebonbwKx cTapT-an KomaHa,. Cpean HUxX:

Gipis.ru MepcoHanbHbIN MOBUABHbBIN TPEHEP
Altergeo.ru feocoumanbHbIN cepBUC
Epythia.com [eo-Tack meHeaxep

SmartKupon Mob6uabHble KYyNOHbI U CKUAKN

Speaktoit.com

MoBUAbHbIN aCCUCTEHT

Cityrangers.ru

MobunbHble ckuaku ¢ QR-koaamu

Pepup.me CouunanbHas mobunbHas urpa
Ogorod.com Friend feed, reocepsuc

Unimobi.ru BuneTbl B KMHO

Wizee.ru M4 No TOpProsbiM LLEHTPaM

Toozla Mob6unbHbIN rMa No ropoay

Telefir.ru [onocoBble KaHabl 419 aBTOMOOUANCTOB

Intogoapp.com

Cou.ceTb BOKpYr TOBapoB

‘speaktolt

“‘® Gipis

ﬁ SMARTKUPON

toozla


http://telefir.ru/

PaspaboTumkn n nsgatenm MobuibHbIX MPOAYKTOB

® KomnaHuu co3gatowme cobcTBeHHble bpeHabl 1 BbIBOAALLME UX HA PbIHOK.
® B Poccum ectb 20-30 ycnewHbIX KOMaHA, UMeKoLWMX ycnewHble NpoayKThl,
BO3MOXHOCTb MHBECTUPOBATb B CO34aHNE HOBbIX N TPAPUK ANA UX PACKPYTKU
® MHoOrme n3 aTux KOMNaHUM 3aayMmbiBatoTcA 06 n3gaTenbcTBe CTOPOHHUX
NPOEKTOB.

® Okono 30 cneymanmampoBaHHbIX MOOUIBbHbIX NTPOBbIX CTYANN

® COTHM CTYAUWN COL.UTP M Ka3yaJibHbIX UFP TaKX¥Ke CMOTPAT B 3Ty CTOPOHY
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® YcnewHasna, npubblinbHaA, POCCUMCKAA MHHOBALMOHHASA
KomnaHuAa paboTatowan B cbepe MoOUIbHbIX CEPBUCOB

® Bbipyyka B 2010 — 160 mnaH.p0nA.

® HQ B CaHkT-lNeTepbypre

® Oducbl B ceMmu CTpaHax, BKAoYaa Kntam n Muguio

® 10 net Ha pblHKe

® 450 yenosekK B Wrarte

® Mpynna KomnaHun (oKono 10 KomnaHum)

® [leMOKpaTUYHaA 1 npeanpuHUMaTesIbCkana cpeaa

® YactHaa KomnaHua. Hu gonnapa CTOPOHHUX MHBECTULMNA.

® Ycayrn v npoayKTol i-Free AoCTynHbl cerogHA B 83 cTpaHax
Mmupa

® Kntouesble Hanpasnernusa: NFC, mobunbHblie NpUIoKeHUS,
pPa3paboTKK ANA BeHO0pPOB TeNEePOHOB, 3/IEKTPOHHbIE
GUHAHCbI, MOBUNbHbBIN MapPKEeTUHT, umMdppoBaa aAnctTpubyuyms.



i-Free Ha pblHKe MOOWUJSTbHbIX NMPUNTOXKEHUN
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I would like to be your friend! I'll help
Kou with all your business. Let's get to

now each other - My name's Brainy. Do
you like my nama2

Yeah, it's a beautiful name ;)

No, it would be better as...

Not bad weather!

Oh dear... ¥

RSP R O U L [ a iy
smile, the Ume ared the weather,
DK, lat's nstall It
Great, thanks that you irstalled my

widget, now I can tell you the weather
forecas!!

Yeah, tell me now

} What else can you do?
e —

Not right now, Bigeral. Bye

NS
)
N

\\X"’:' :




AXYSEY O R 13as O a3 AYYe Y a3y

Q

MecTa

2 SODA

KOMNEHUA SODA Goins ocHoBaHa 8 1996 rogy
OCHOEHOR HANPABNEHNE AEATENBHOCTH
KOMIAHAN NPONSECACTEO 1 NPOAAXS MOAHOA
CAS XA, 33Ka3bl Ha NPONIBOACTED KOANEKUMA
pavewaorc Ha palparax UTannn, Kutan v
Taidnanpa.

TBON AOCTHUNENMA:

l el O Dol pmpnn 2
y Becs aBrya cxnasm Ao 50%!
B PR Enmmaiiumis agpect
harooeses i =) J k)
o =
o F a np. IMresnca 154 B
n S TVm, 4
} 3
- 7 - "
© o Y | e — '] | C 12 cenmbpst N0 05 ORIRDPR XAk
¢ £ e Y 5% Ha BOO HOSYK KOANEKLAK NpK
i NpebeBAEHUA KapThl "Xansa"

e g ms fannce 3a xaxabie 250
R TE " i
© Hozwmox XL 5 (“ba @ o NPEALABKTE MAPTY




18:44 2% 5 2 S = 9: 5 20001

Conckn Pacxoam COMcKm Pacxoam Crvexn Pacxonm Hacrponkun

Mow pacxons

KommeHTapuia

Cnucok nokynok (5 cenra...

Cerrabps,

Monoko X AnTotcunonl e LWy Tomapa

Opempa sbyes 770000 §

WorypT naTsesoi

Latckwe 10330 370000 £
TONAPE ANA WARD YK 16C0H 2 CvmixpoHnzaumnn
QU MHACALA Anrers Q5000 £
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NpoaysTs 45C0.00 &




Branec-nady ¢ canaT-3apov w
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August30,2011 —> Wortn . ) Wearance.  Profile

Salary 4+ 51500
Groce'y 5178 Current balance: $d3900
o ) Saved forgoals:  $999999
food 3500 Overall revenues:  $321
Cofo e

xF ; verall expenses:  $1877
LS0/100 17/100 Total <78 - ol 131
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The Elephant’s nose
3 vory lang and It's
called the strunies,
"r" Ha uses his trunk tn
pick the tasty leaves
from the high trees.

Who is fond of eating honey?
Next queshion ’
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MHECKONbKO APYTMUX Komn



| UHPpacTPYKTYPa




I-Free - nH@ppacTpykTypa
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Y10 Takoe SDK.Monetization

e 370 6UbNMOTEKA ANA Android-npunokeHnin, B KOTOPOW:
— BCero 5 metogos
— Bcero 300 kb6 Beca

N KoTopasa 6epeT Ha cebs Bce 3ab60Tbl NO NaaTexKam
* Bam Hy}XHO TO/IbKO:

— BblbpaTb meToa onaaTtbl U CyMMmy
— W nopyuntb bubnmoTteke caenatb Bce ocTanbHoe!

e MeTtoapl onnaTtol: PayPal, Google Checkout, KpeanTtHble KapTbl (CKOpO),
cyeT onepaTtopos (SMS) — B 6onee yem 30 cTpaHax



[Touemy SDK?

* YBennyeHune goxoaoB: CTaTUCTUKA MO HEKOTOPbIM HAWWUM MeXAYHapPOa4HbIM

NPOAYKTaM NoKasbiBaeT, YTo Ha SMS npuxoautca ao 70% nnaterkeun, Ha PayPal
0o 16% nnatexken.

e Bam He HY)KHO pa3bupaTbCcsa C 0OCOBEHHOCTAMM KaXKAoM NAaTeEKHON CUCTEMbI
e Bbl BUAUTE BCIO CBOAHYHO CTAaTUCTUKY NO NPOAarkam B IMYHOM KabuHeTte

e Bbl nonyvyaete noaaeprKKy co CTOPoHbI i-Free

*  Mbl nponHbOpMUpPYEM BaLLl CEPBEP MPUNOKEHUN O KaXKA0M TPaH3aKLUMK

* j-Free aKCKNO3MBHbIN MNOCTABLUKUK OBUAAMHT ana Samsung Apps B Poccun u
MMEET COornalleHma c napTHepamm Samsung B APYrnx CTpaHax mmpa



Kak cHATb AeHbrn yepes CMC?

e Bce nNpocTo, HYXHbl BCEro ABa MeToaa:

— Hantn cmc Tapud. OH onpegenaeT cTpaHy, onepaTtopa, KOHBEPTUPYET BasIOTY,
n HaxoauT Tapud. Hanpumep, Bbl xotuTe 5USD. Ok, B JlatBuK 310 byaeT 2,96
nata, B Poccun — 138 pybnen.

— CHATb geHbrn. Bol npocute CHATbL 2,96 nata, U KaeTe OTBETa — YTO AEeHbrn
cHANucb. Bee!



Google Checkout (In-App). Kak?

Bce npocTo, Bbl NPONUCbIBAETE HY}KHblE
Tapudbl B Android mapKete u nocne 3Toro
NCNONb3yeTe TO/IbKO OAMNH MEeTOoA, — KCHATb
AEeHbIN», B KOTOPbIN NepeaaeTe
NAeHTUPUKaTop HYXKHOro Tapuda. U sce!

" mpunoXxeHus
aBTop: Sample Merchant

Go ogle george.lipatov@gmail.com

Mpumep Ha3BaHUA $0.99

Mpumep onucaHus npoaykTa: android.test.
purchased.

OnnatnThb C NOMOLLBHD

VISA xxx-FAKE

Android MapkeT npuHumaeTt
IL o
Visa @B -~

3Ty NOKYNKY HeNlb35 BEpHYThb
Mpaguaa BO3BPaTadTo He HACTOALLAs MOKYMKa.

Noantuka KOHOGUAEHLMANbHOCTY U
BbiCTaBNeHUs cyeToB Google

- Kynutb ceityac: $0.99 .




Mogkntountb PayPal. Kak?

* [lpocTo. [IBa Wara:

— 3anmMBaem NpuUaoXKeHue Ha cauT paypal n
nony4aem LivelD. NponucbiBaem ero B
aAMMHKe. ITO MOryT NOMOYb cAenaTb
HaLWW COTPYAHUKMN

— BbI3bIBaEM MeTOA, «CHATb AEeHbIN» C
yKa3aHuem BantoTbl u cymmbl. U Bce!

bnoHaMHKa

CnoH, ogHa LTyKa, 0,01 $ (USD)
B OTAMYHOM
COCTOSHMK:

|

Review Paypal" a

Funding:
Balance (USD): 0,01 $ (USD)

Ship to:

Test User
1 Main St
San Jose, CA 95131




YTo fganbwe?

e KpeauTHble KapTbl

e Alipay Ana KUTaUCKMUX NOKynaTesnen

e Pacwupenune reorpapmm CMC-nnartexxen

* HauuoHanbHble NNaTEXHble cucTemMbl: AHAEKC-aAeHbrn, Qiwi u
T.A.

* W MHOroO 4ero euue...






I-Free Ventures

B 2011 ropay ™Mb o06bdaBUAK 0 ci-Breedvanturesn B
©e3a 2011 rop ™Mb nNnpodpuHaHcupoBanu 4 np
CO CTOi-preetrtbl, 5 MnH.

@ePaccmMaTpuBawTCsd KaK NpPoOekKThb C
MCNbTaAaHHbBMWMO@ETTHHMMU |,

npeagHa3HauYeHHbBEe ANdA NpoBep
PBIHK OB, TakK W C/NOXHblE
TEeXHONormyeckune npoe
Haue/NneHHbe Ha cer me
PbIHK N, a TaKXe nNpoekKkT bl
Heo4YeBUAHOW CXEMOW MOHET

OMbiPpU HAaHCUPYEM NPOEKTH B
obnactTun nHuTREEEEBMDb H bl X

TEXHO/MWIMTTUNIkNOCEBHON cTagumun»
( Seed Stage) poOo «cTaguunm po
(Early Growth Stage).



Cnacubo!

Kupunn lNetpos
kir@i-free.com

WWW.i-free.com



http://www.i-free.com/
http://www.i-free.com/
http://www.i-free.com/

